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      CYBERSECURITY TRAINING 
Considerations for a Cyber Risk Management Culture

In today’s digital age, cyber risk management is not just an IT responsibility but a critical aspect of overall  
business strategy. Establishing a strong cyber risk management culture is essential for protecting sensitive 
information, maintaining consumer trust, and ensuring business continuity.

Key Elements of a Cyber Risk Management Culture

1. LEADERSHIP COMMITMENT
 •  Top-Down Approach: Encourage leadership at all levels to prioritize cybersecurity and set the  

tone for the organization.
 •  Active Involvement: Involve leadership in cybersecurity initiatives and decision-making processes.

2. AWARENESS AND TRAINING
 •  Regular Training: Conduct ongoing training sessions to educate stakeholders about the latest  

cyberthreats and best practices for responding to them.
 •  Fun and Innovative Education Techniques: Think outside the box and utilize experts in your 

network to deliver interactive, interesting, and exciting training programs that engage stakeholders 
and boost knowledge retention.

 •  Phishing Simulations: Implement well-planned phishing simulations to help stakeholders  
recognize and respond to phishing attempts. Be aware that simulations and training should  
be customized for and offered at all levels within all groups of stakeholders. Remember that  
simulations that are not done intentionally and without proper communication in advance may  
be unfavorably perceived by stakeholders. By communicating the rationale behind the simulations, 
sharing outcomes constructively, and focusing on learning rather than placing blame, you can  
foster a positive environment for these initiatives.

3. OPEN COMMUNICATION
 •  Reporting Expectations: Create an environment where stakeholders feel comfortable reporting 

potential cyberthreats without fear of repercussions.
 •  Cross-Department Collaboration: Foster seamless communication between IT, security, and  

other departments to address cyber risks holistically.

4. PROACTIVE RISK MANAGEMENT
 •  Risk Assessments: Regularly conduct cyber-focused risk assessments to identify vulnerabilities  

and prioritize mitigation efforts.
 •  Incident Response Plan: Develop and maintain a robust cyber attack and incident response  

plan, and conduct, at minimum, annual exercises or training to ensure preparedness.
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5. CONTINUOUS IMPROVEMENT
 •  Learning from Incidents: Analyze internal and external past incidents to identify lessons learned 

and improve future responses. The silver lining of all incidents is that we can learn from them!
 •  Stay Well-Informed: Keep up with emerging threats and evolving best practices to continuously 

enhance your cybersecurity posture.

6. HOLISTIC APPROACH
 •  Comprehensive Strategy: Adopt a holistic approach to cyber risk management, considering 

internal and external factors while engaging stakeholders at all levels and departments.
 •  Integration with Business Goals: Align cybersecurity initiatives with overall business objectives 

to ensure they support and enhance organizational goals.

Conclusion 
Building a strong cyber risk management culture requires commitment, collaboration, and continuous  
improvement. By fostering a culture that prioritizes cybersecurity, organizations can better protect their 
assets, maintain consumer trust, and achieve long-term success.


